LCSA Policies and Procedures Index

Section 1: Governance

Policy Number

Title

LCSAPP1.1 Board Meetings Policy

LCSA PP 1.2 Board Role and Responsibilities Policy

LCSAPP1.2.1 Compliance Register

LCSAPP1.2.2 Agreement to Act as a Board member

LCSAPP1.2.3 Agreement to Act as Chairperson

LCSAPP1.2.4 Agreement to Act as Secretary

LCSAPP1.2.5 Agreement to Act as Treasurer

LCSAPP 1.3 Board performance Appraisal Policy

LCSAPP1.3.1 Board performance Assessment Tool

LCSAPP1.4 Committees, Sub-Committees and Advisory Bodies Policy
LCSAPP 1.5 Delegations of Authority Policy

LCSAPP1.5.1 Delegations Chart

LCSAPP 1.6 Strategic Planning Policy

LCSA PP 1.7 Operational Planning Policy

LCSAPP 1.8 Ethical Fundraising Policy

LCSAPP 1.9 Incorporation Compliance Requirements Policy
LCSAPP1.10 Managing Contracts and Funding Agreements Policy
LCSAPP1.11 Orientation and Induction for New Board Members Policy
LCSA PP 1.12 Quality Improvement Policy

LCSAPP1.12.1 Quality Improvement Action Plan

LCSA PP 1.13 Board Conflict of Interest Policy

LCSAPP1.13.1 Conflict of Interest Checklist for the Chairperson
LCSAPP1.14 Fraud and Corruption Policy

LCSA PP 1.15 Board Confidentiality Policy

LCSA PP 1.16 Board Code of Ethics Agreement

LCSA PP 1.17 Business Continuity Policy

LCSAPP1.17.1

Business Continuity Action Plan Template

LCSA

Value Statements

Section 2: Financial Management

Policy Number Title

LCSAPP2.1 Financial Management Policy

LCSA PP 2.2 Budget management and Monitoring Policy
LCSAPP 2.3 Procurement Policy
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Section 3: Systems Management

Policy Number

Title

LCSAPP3.1 Asset Management Policy
LCSAPP3.1.1 Asset register

LCSA PP 3.2 Insurance Management Policy
LCSAPP 3.3 Policy Development and Approval Policy
LCSA PP 3.4 Filing and Records Management Policy
LCSAPP 3.5 Risk Management Policy

LCSAPP3.5.1 Risk Management Plan

LCSA PP 3.5.2 Risk Management Checklist

LCSAPP 3.6 Information Technology Policy

LCSA PP 3.7 Internal Reporting Policy

LCSA PP 3.8 Emergency Procedures Policy

LCSA PP 3.8.1 Emergency and Disaster Situation Procedures
LCSA PP 3.9 Work Health Safety Policy
LCSAPP3.9.1 Workplace Safety Inspection Checklist
LCSA PP 3.9.2 Incident Investigation template

LCSA PP 3.10 Return to Work Policy

LCSAPP3.11 Environmental Sustainability Policy
LCSA PP 3.12 Social Media Policy

LCSA PP 3.13 Communication Policy

LCSA PP 3.14 Cyber Security Reporting to DCJ Policy
LCSA PP 3.15 Media Relations Policy

LCSA PP 3.16 Notifiable Data Breaches Policy

Section 4: Human Resource Management

Policy Number

Title

LCSAPP4.1 Disciplinary Procedures Policy

LCSA PP 4.2 Grievance, Complaints and Disputes Policy
LCSAPP4.3 Recruitment and Selection of Staff Policy
LCSAPP4.4 Staff Induction Policy

LCSAPP4.4.1 Staff Orientation Program

LCSAPP4.5 EEO, Equity and Diversity Policy

LCSA PP 4.6 Staff Development and Training Policy
LCSAPP4.6.1 Staff Learning and Development Plan
LCSAPP4.7 Performance Management and Review Policy
LCSAPP4.7.1 Staff Performance Appraisal Forms
LCSAPP4.7.2 Staff Performance Agreement

LCSA PP 4.8 Volunteer Policy

LCSAPP4.9 Workforce Development and Planning Policy
LCSA PP 4.10 Personnel Record Management Policy

LCSA PP 4.11 Whistleblowers Policy

LCSAPP4.12 Anti-Bullying Policy

LCSA PP 4.13 Professional Ethics and Conduct Policy
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LCSAPP4.13.1

Code of Professional Ethics and Conduct Agreement

LCSA PP 4.14 Pets in the Workplace Policy

LCSA PP 4.15 Alcohol, Drugs and Smoking in the Workplace Policy
LCSAPP 4.16 Anti-Bullying and Harassment Policy

LCSA PP 4.17 Criminal History Check Policy

LCSA PP 4.18 Domestic & Family Violence and the Workplace Policy
LCSA PP 4.18.1 Domestic & Family Violence Workplace Safety Plan Template
LCSA PP 4.19 Diversity and Cultural Inclusion Policy

LCSA PP 4.20 Gifts and Benefits Policy

LCSA PP 4.20.1 Gifts and Benefits Register Template

LCSAPP4.21 Managing Staff Disputes and Grievance Policy

LCSA PP 4.22 Managing Underperformance and Misconduct Policy
LCSA PP 4.23 Parental and Maternity Leave Policy

LCSA PP 4.24 Staff Succession Planning Policy

LCSA PP 4.25 Working From Home Policy

LCSAPP4.25.1 Working from Home WHS Report & Agreement

LCSA PP 4.26 COVID-19 Safety Policy

LCSA PP 4.27 Mandatory COVID-19 Vaccination Policy

LCSA PP 4.27.1 Personnel COVID-19 Vaccination Status Register

LCSA PP 4.28 Staff Leave Policy

Section 5: Operational Service Management

Policy Number

Title

LCSAPP5.1 Access to Confidential Information Policy
LCSAPP5.2 Client Diversity Policy

LCSAPP5.2.1 Diversity Competency Checklist

LCSA PP 5.3 Client Records Policy

LCSAPP5.4 Client and Stakeholder Feedback Policy
LCSAPP5.5 Feedback and Complaints Policy
LCSAPP5.5.1 Client and Stakeholder Feedback Planner
LCSAPP5.5.2 Complaints Factsheet and Complaints Form
LCSAPP5.5.3 Stakeholder Feedback Agency Questionnaire
LCSAPP5.6 Client Rights Policy

LCSA PP 5.7 Client Safety and Security Policy

LCSAPP5.8 Abuse and Neglect Policy

LCSAPP5.9 Criminal Records Checking Policy
LCSAPP5.10 Privacy Policy

LCSAPP5.11 Evidence Based Practice Policy

LCSA PP 5.12 Case Management Policy

LCSA PP 5.13 Client Consent to Use Photos & Videos Policy
LCSAPP5.13.1 Client Photo & Video Consent Form Template
LCSAPP5.14 Management of Donations COVID-19 Protocol
LCSA PP 5.15 Safe Outreach and Home Visits Policy

LCSA PP 5.16 Team Meeting Policy

LCSAPP5.17 Client Exclusion from a Service Policy
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